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Minutes of the Board of Directors Meeting 

The Yorkshire Homeowners Association (YHOA) Board of Directors (BOD) met at 130 
Yorkshire Dr at 6:00 pm on Monday, 16 July 2018.   
Board Members:  
 President Will Hummel - Present 
 Vice President Chuck Nimmo - Present 
 Treasurer Cherri Spellmeyer - Present 
 Member at Large - Ken Lewis - Present 
 Secretary Bill Pearson - Present 
Others Present: 
 Mary Ann Dallas, Chair, Landscape Committee 
 Julie Hummel, Chair, Architectural Control Committee 

The purpose of the meeting was to provide the BOD and committee chairs an opportunity to 
address any applicable initiatives and/or issues pertaining to their area of responsibility.   

Will called the meeting to order and proceeded to distribute copies of both the YHOA Assets and 
Liabilities summary for 2018 and the latest version of the Neighborhood Information summary.   

Discussion:   

1. Treasurer Report:   

a. Using the Assets & Liabilities handout, Cherri discussed the financial situation for 2018.  
Spending is currently on-budget except for an unplanned expense caused by an electrical 
failure of the Yorkshire Dr entrance lighting.  However, this unfavorable deviation is 
more than offset by savings generated when the planned removal of dead trees at the 
entrance was accomplished at only $1,000 versus $2,500 budgeted.  The BOD and 
committee chairs will continue to closely monitor spending and attempt to generate more 
favorability by year end. 

b. It was noted that two homeowners have not paid their annual dues of $198 for 2018.  
Actions were assigned to follow-up and obtain the funding from the delinquent 
personnel.   

c. Discussion then focused on the sensitivity of being forced into a situation where we 
needed to raise the annual dues beyond $198 per year.  Previous increases have caused 
quite a bit of consternation at the annual YHOA meetings.  However, it was mentioned 
that those increases have been minimized by bidding of common area maintenance 
contracts and due to the sizable Williamsburg City grants awarded to the YHOA for 
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enhancements to the community.  Without the award of those grants, annual dues would 
be more than the currently assessed if we were to conduct the improvements that have 
been completed.   

d. Bottom line was that every effort is being made to hold down costs; however, the 
neighborhood and all the beautiful trees are getting older.  There will be additional 
expenses.  The difficulty is how do we budget for year-to-year tree removal, trimming, or 
general care and not raise the annual dues? 

2. Secretary Report: 

a. Some of the details contained in the Neighborhood Information summary handout are 
sensitive (cell phone numbers, emergency contacts, info on children, etc.).  As a result, 
the summary will be “PASSWORD” protected, and only those owning homes/lots in the 
YHOA will have access.   

b. With all the activity in home sales, the information contained in the summary is 
constantly changing as new residents move in.  An updated summary will be distributed 
soon with the password.  This will also include an updated Emergency Phone Tree.   

c. There was a brief discussion on retention of records.  These are the archives for the 
YHOA, and there are thousands of documents and emails going back many years.  Julie 
provided a link to established state guidelines for retention purposes.  I will begin 
implementing those guidelines.  All these documents are maintained in four locations: (1) 
on the Yorkshire web site; (2) on a thumb drive; (3) on a computer Outlook storage drive 
called “One Drive”; and (4) paper copies in a large storage container.  I will develop a 
“file plan” and submit to the BOD for approval.   

d. There are some documents on the Yorkshire web site that are no longer applicable and 
should not be available for public review.  I will contact Richard DuChateau and have 
them removed.  I will retain copies of all documents in the official files.   

e. Update on the missing street sign at the entrance to Whitby Court.  City was notified and 
will reinstall as soon as it arrives.  Exact date is unknown at this time.   

f. Welcome committee.  Will contacted Ed Brant concerning the establishment of a 
welcoming committee.  Over the past couple of years we have had an “unofficial” 
committee.  Ed Brant will form a small group to “formalized” and report back to the 
BOD on the purpose and procedures for a welcoming committee.   

Bill Pearson 

Secretary


